Barrie

WARD10 ADSORY COUNCIL

Ward 10 Advisory Council Meeting Minutes (Draft)
Monday, March 6, 2023
6:30 PM to 8:00 PM

Attendees Present:
Bryn Hamilton (Chair), Steve Tedford, , Scott Herman, Kate Sandercock,
Regrets: Peter Stibbard, Michelle Dimmick, Andreia Pacheco, Steve Conforti, Sheri Ford

Agenda Item Key Issues and Discussion Points Action Items
1.0 Meet & Greet Welcome

1.1 Welcome & Introductory e The chair began the meeting at 6:30 PM.

Roundtable e  Welcome and opening remarks were provided.
1.2 Approval of agenda & e That the agenda for the March 6, 2022, Advisory Council meeting be approved. Approved
Previous Minutes e That the minutes for the January 9, 2023 Advisory Council meeting be approved.
2.0 City Council Updates
2.1 Q2 Review & Highlights Community Safety

e Increased funding toward traffic calming and reduce speeding (Ward 10 - 8 speed cushions, 2
speed boards + $7500 for additional measures)

e 2 cameras rotated every 2 months starting Sept 2023 in school zones

e  25% more proactive enforcement of the city’s 44+ bylaws (public information campaign to come)

Infrastructure Investments

e Doubled dedicated infrastructure and renewal fund that allows us to repair roads and
infrastructure (to 2%)

e Hewitts Community Centre & Library forecasted to begin in 2024

e Explore agreement with school boards re. use of facilities for after school and weekend
programming

e  Zoning bylaw change from agricultural to general commercial to plan for future Sobeys location
(Yonge & Mapleview)

Responsible Governance
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Key Issues and Discussion Points
e Assigned committee and task force membership for public input into community decision-making

Affordable Place to Live
e 0% increase to operating budget (down from 0.88%)

e Cancelled proposed storm water tax

Thriving Community
e Community Project Investment fund for ward 10 - $25k in one-time funds (process TBD before
summer 2023)
e Issued RFP to create carbon credit system that will generate carbo credits from city energy
efficiencies and then sell these carbon credits in order to generate revenue
o

Action Items

3.0 Ward 10 Priorities & Actions

3.1 Ward 10 updates

3.1 Community Safety

e  Traffic Calming & Community Safety meeting was held on Feb 7 2023 with Traffic Department
and Barrie Police Services. The summary spreadsheet prepared by the Advisory Council was
shared. Staff are further reviewing our recommendations and collecting data as needed where
additional safety measures were requested. Staff to add separate column outlining action and
next steps for each recommendation identified. Once complete, this will be shared with Advisory
Council.

e Members reinforced the need for speed radar on Hurst drive

e Members received update on issues across from High School in Hasty Market plaza. BPS was
notified and has been working with the school and businesses and providing a regular presence
during lunch hour.

e Speed bumps to be distributed in Ward 10 in the Spring. Bryn will ask for list of past locations and
bring back to Council members. Council members suggested creating a poll via social media to
determine placement for speed bumps this year.

3.2 Infrastructure Investments

e  Hewitts Community Centre & Library forecasted to begin in 2024. Staff currently looking at
possible parcels of land in South East Barrie. Members agreed land size to accommodate
ancillary recreational activities (splash pad, sports dome, etc) would be great. Will continue to
update members as discussions progress.

e Barrie Soccer Club interested in possible dome location in south east Barrie. Proposal coming to
identify land requirements. Members agreed that an indoor dome is best suited outside of a
residential area.

3.3 Responsible Governance

Bryn to share staff’s
proposed actions for each
recommendation present
(end March)

Advisory Council to
create poll of possible
locations via email (early
April)
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Key Issues and Discussion Points

Question Tracker provided as an FYI to council members on key concerns being raised by
residents. Predominantly they have focused on snow removal and waste management services.
The waste contract is set to expire and the city will be issuing an RFP for a new contractor in
2024.

Mission statement — Bryn to follow up with Peter re. draft mission statement for the advisory
council

3.4 Affordable Place to Live

NA

3.5 Thriving Community

Members agreed to participate in a ward 10 spring clean. Bryn will follow up with staff to confirm
date and process for bags, tags, collection. Members agreed we should circulate newsletter 2
weeks prior to spring clean date to advertise.

Bryn has organized meeting with staff to review Hewitts secondary lands master plan in early
April. This will help members understand current and future developments within ward 10
boundaries (with an intent to understand population growth and service requirements to
accommodate this growth).

Action Items

Bryn follow up with Peter
re. mission statement

Bryn to confirm date of
spring clean and include
in April newsletter.

Hewitts master plan
review to be added to
next agenda

4.0 Communications & Next
Steps

4.1 Communications Newsletter

4.1 Communications — newsletter

Advisory council targeting to release first newsletter in early April. Bryn to work with Steve to
create first week of April.

Giving timing of newsletter, members agreed to hold off on sponsorship for the time being.
Instead we will put section in newsletter “have a business in ward 10? Tell us about it” — this way
we can build a repository on the website of local ward 10 businesses to support and access.
Recognition Program — to be deferred until next meeting

Members discussed establishing a charity of the month program for Ward 10. Every month a
local not for profit charity will be highlighted with a request for ward 10 residents to make a
small donation

Members reviewed current membership of the Ward 10 Community Board on facebook — we are
up to 335 members! Members encouraged to continue to utilize the platform and share relevant
news/information etc.

Bryn and Steve to mock
up first newsletter.

Bryn to explore logistics
of charity program
(financial process for
donations)

5.0 Conclusion

5.1 Next Meeting

Next meeting to be scheduled for May 8t 6:30-8:00PM

Bryn to send invite

5.2 Meeting Adjournment

Meeting ended 7:40pm
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